The Agile Manager 
Goal hierarchy 

List of strategic 
implementation plan, 
and unassociatcd 
goals 




Plan 

Allows user to 
assess aspects of 
the business, to do 
gap analysis and to 
create new goals 
and nmiects 



Goal 



Allows user to sec 
goals and projects 
associated with 
domains, costs, 
payback, priority 
and due date 



Status 



Allows user to sec 
goals and projects 
associated with 
owner, risk, status, 
stage and due date 



Alerts 



Shows the user any 
changes that have 
occurred in goals 
and projects they 
want to follow 



The Agile 
Company 

Allows user to 
evaluate practices 
against the 20 high 
performance traits 
and nroiects 




The Agile Baseline 

Allows user to 
evaluate adequacy 
of aspects of the 
business against 
performance 
criteria 



Agile Know-how 



Allows user to 
access customized 
knowledge, inside 
or outside, in the 
context of goals 
and nmiects 



strategic 




& priorities 



^Agile Managei I Hieiaichy Listing - Netscape 




Achieve a 20% ROI 



Revisit our product pricing strategy 
Reduce qui- AR to under 60 days 
Build a sales Forecasting capability 
Expand business with most profitable customers 

Deepen relationships with high net worth clients 
Have profitable products for every segment 
Implement hjgjiily scaleable and eflScient processes 
Build a KFP/Proposal response capability 
Reduce product development cycle by 6 months 
Devetop a web-based customer self service strategy 
Build an Internet savvy design and install team 
Implement self scnrice account maintenance 
Select an £-commerce consulting firm 

Develop an EPP for professional services support 
PerfooB reference checks on short list oF PS firms 
Perform xvz 
Implement self service technical help desk 
internet strategy 1: 



provide gjobal information 
establish business in new market 
bxald something 



I 

■4 



F; ^. 3 



Senior 
executives 




Set direction 
Prioritize investments 
Improve performance 



The AgUity 
Maaagement 
Program 

The Agile Manager 
The Agile Company 
The Agile Baseline 
Affile Know-how 



Managers 



Teams 





Focus on strategic issues 
Manage initiatives 
Lead successful change 



Create innovative solutions 
Coordinate work 
Achieve business benefits 



Individuals 




Think like owners 
Link to corporate goals 
Grow and succeed 
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^ Edit New Goal - Netscape 



ill 



Il^cx^icti |ity(M05y«n/ac«_new_ptoiecttn>?paent--FSCD85653^ OOTTdSiDBEAOi 7F50 



Add a Contributing Goal 




Goal Name 



j wew Goal 



Goal Objective 



IjOoc^nentlDwie] 



domain: [ [None] 



pi 



I not started 

PHority: 

Risk: [5;^ 





Enterprise 



I Depth I 



Environmental 



New Goal 



Market Trends 



New Goal 



Connpetftors 



New Goal 



Technical Innovation 



[ New Goal 



Regulatory . 



New Goal 



Customers 



New Goal 



Relationships, 



New Goal 



Products , 



New Coal 



Senrices 



New Goal 



Processes 



Core Processes 



New Goal 



New Goal 



Business'Acquisition 



Business Development 



-Eroduct.DeveioDment'„ 



N«w Goal 



New Goal 



New Goal 



I 6-. ^ 



^Plan - Netscape 



JgeBEatlyiewMboBUofmiur»catofltig| 



UTobabort I httpc//padenx>.cinteractiveLConu^agKy<K105yanv^pbn_don^^ pp 




Enter prise 



mu 



Enviroiiniental 




> Mew Go«l 1 


Customers 


■ Escpand business wilh most profitable customers 


! M^Go4l j 


Processes 


■ Implement hiehhr scaleable and efficient processes 




Capabilities 


■ Leverage our core competencies 


( N«>wGo4l j 


Economics 


■ Achieve a 20% ROI 










F\G-. io 



Business development assessment 

current situation vs. desired state 



business people vs. just saJos people 



bdkl value based cfient relationships 



worid class vs. unacceptable 
service 



<ieal wefl at senior vs. just technic^ 
- level 




sen solutions not just products 



customer vs . internafl/ focused 



txjsinoss ni^<ers vs.order takers 



profitability vs.sa1es focused 



^ Agile Managet I Acl I Gap Anarysis - Netscape 




Cross sen and up seD our prod ucts to our existing cHent base from a position of strength. 



Enterprise 



JUlDepth^lSj 



Domain 



Environmental 



Market Trends 



Competitors 



Technical Innovation 



Regulatory 



Customers 



Relationships 



Products 



Semces 



Processes 



Core Processes 



Contributing Goal 



Deepen r ejationships witii hi p; h net wortti 



clients 



Have profitable products For every 



segment 



Actual/ 
Desired 



10/10 



6/10 



; Add 



i Add { 



Add " j 



i 

i 



•a 



Business Acquisition 



FAdd ^^1 



Business Development 



^Expand business with most piofitable custonieis I Summaiy • Netscape 



liBcSoff i/agBsa)06/Wact_«jn¥naiy.pp?pfohPS CD B565JJb /bbb 1 OO 72391 DB EAD1 7F30 ig.| 1 ES] 




1^ 



P a reiit'^G o a I: ''s»hfetPy«n> ^ ^ 



treiii'Goal: 1 
Owner Doiig^ eaven ^" e D*it9*r 1 - • ^ 
Objective 

Cross sell and up sell our products to our 
existirig cfient base from a position of 
strength. 

Histoiy 

(04/14/99)SubProject- Added subprojecl: 
Idetilify cHcnts with the greatest $ opportunity. 
(04/14/99) SubProject . Added subprqject: Have 
profitable products for every segment. 
(D4n3/99)Date - Target date changed to 09/01/99. 

(04/1 3/99) Ore ate - Project created. 



Domain: Customers 
'Status: Onqt started 
Due Datel69/Oi/99 ~ 
'Acn ial Goal:, • 
Desired Goal:. ^ 
Gap: ' 
Piioiiiy: 5 

Risk:^ ^ ^ 

.Stage: Analjrsis/Assesstnent 
Irwestme lit: $125^000 in _ 
Payba^ck:~$r(i756.OO0 6o~ 



^16- \3 



^ Agile Manager I Hieiaichy Lifting - Netscape 




Select Top Goal by clicking to see all^its contri butin g goals. 
Aclueve a 20*/o ROI 

Expand business with most profitable customers 



Implement Iiighlv scale able and efficient processes 

intemet sti-ategv 1: 

Leverage om- core competencies 

Monitor competitive moves ai omid tlie Intemet 




^ Agile Manager I Hieiaichy Listing - Netscape 




Environmental 

New Goal 



Competitois 

Find new company or spin ofiT threats 
Monitor competitive move? around the Internet 
Technical Innovation 
new internet straegy 
Ciistomeis 

Expand business with most profitable customers 



Increase visibility 



Relationships 

Ask clients about our perceived competencies 
Deepen relationships with high net worth clients 
Understand recent competitive wins 
Pioducts 

Have profitable products for every segment 
ReseU our back office processing capabilities 
Revisit our product pricing strategy 
Services 

Develop a web-b ased customer self service strategy. 



Domain IS 



Cos! payback Prilprfty Due 



5.000 
5,000 



125,000 



10.000 
750.000 
1,000 

75,000 
50,000 
20.000 



50.000 
50.000 



500,000 
5.000.000 
10.000 

250.000 
250.000 
1.500J300 



16,750,000 5 
5 



450.000 ^800.C!00_ 



I7w 



Iw 

4w 

34w 
21w 
6w 

2\w 



I 



fl(r. lip 



^ Agile Managei I Hieiaichj^ Listing - Netscape 



■>1; !e 




Build an Internet sawy design and install team 



increase auto adjudication nttes 



Deepen relationships with high net worth cHents 



Increase our technology R&D capability 



Develop a web-based customer self service strategy 



Implement hi^ily scaleable and efficient processes 



Select an E-commerce consulting finn 



Achieve a 20% ROI 



Develop an RFP for professional services support 



Recruit and hire world class industry talent 



Reduce product development cycle by 6 months 



Implement GSTP by yearend 



Expand business with most profitable customers 



Implement self service technical heb desk 



B\iild a RTP/Froposal response capabiHty 



Have profitable products for every segment 



Implement self service account maintenance 



Resell our back office processing capabilities 



Build a sales forecasting capability 



Revisit our product^pricing stratefflr_ 



Cosi 
1^,000 
1^,000 
750.000 
555.555 
450.000 
450.000 
300.000 
250.000 
250,000 
250.000 
250,000 
150,000 
125.000 
85,000 
75.000 
75.000 
£5.000 
50.000 
35,000 
20.000 



Pnvhack 
5,000,000 
1.250,000 
5.000,000 

2,ooaooo 

2.800,000 
1.250,000 
1.000.000 
1,250.000 
1.000,000 

i.ooaooo 

500,000 
10,000.000 
16,750.000 
100,000 
100,000 
250.000 
2,000,000 
250,000 
100.0(K) 
1,500.000 



Priority 1^] 



Prioiitv Due 
4 -5w 



5 
5 
5 
4 
5 
4 
5 
5 
5 
4 
5 
5 
4 
4 
5 
4 
3 
4 
5 



S6w 

6vtr 

34«r 

21w 
30w 
4w: 
34w 
-3w 
34w 
\7w 
34w 
17w 
6w 
Sht 
34w 
Iw 
21w 
12w 
6w 




O Ask clients about our 
perceived comoetencies 



O Pevelop a web-baspfi 
customer self service strate^ 



O Find new company or spin off 



threats 



Q lmplement GSTP by y earr-nj 

Q lmplement self service technical 
heb desk 



Risk Owner 

5 Doug Beavfm 

5 J o« Smith 

5 PougBeavwi 

5 Doug Beaver. 
5 Mike Jones 



O increase our technology R&D 5 Joe Smith 
capability 



O increase visibility 
O New Goal 
O Perform jcy z 

Q Recniit and hire world class 
industry talent 



© Reduce our AR to under 60 
days 

Q lTnderstand receiit competitive 
wins 

O increase auto adj u dication rates 
-Ointeme t ■ strate gy_l : . 



5 yvrraq 

5 DougBeaven 

5 DousBfaven 

5 Dou^Beaver^ 

5 Mtke Jones 

5 Doug Beaven 

^ Doug BffBven 



Stage 



Requirements 
Gathering 

Requirements 
Gathering 

Inclement 



Statiis Due 

not started \w 

on track 21 w 

not started lOw 



Analysis/A ssesfiment on track 34»r 

Business Case on track 6w 

Development 



Prototype 



Roll-out 
Inclement 



not started 24w 

not started 
not started 
not started 
on track 34vr 



off track 



8w 



Analysis/Assessment on track 4w 



Build 



on track 
not started 



S6w 



m 

m 



f I (r. 1^ 



^ Agile Manager I Hieiaichp Lisltng - NeUcape 




me 



Build an Internet savvy design and install team 



increase auto adjudicatioa rates 



Deepen relationships with hi^ net worth cbents 



Increase our technology R&D capability 



Develop a web-based customer self service strategy 



Implement hjgjily scaleable and efficient processes 



Select an £- commerce consulting firm 



Achieve a 20% ROT 



Develop an RFP For professional services support 



Recruit and hire world class industry talent 



Reduce product development cycle by 6 months 



Implement GSTP bv yearend 



Expand business with most profitable customers 



Implement self service technical help desk- 



Build a RFP/Proposal response capability 



Have profitable products for every segment 



Implement self service account maintenance 



Resell our back office processing capabilities 



Birild a sales forecasting capability 



^^^;^^::^^^J^Fyici5y?ltrategy_ 



1.000,000 

i^Qoaooo 

750,000 

553,535 

430,000 

450,000 

300,000 

250.000 

250,000 

250.000 

250.000 

150,000 

125,000 

85.000 

75,000 

75.000 

65,000 

50,000 

35.000 

.^.ggo 



iPftYl?q^K Priofitv i fiii^ 
5.0)0,000 4 .5w 



1,250^ 
5.000.000 
2.00a000 
2,800,000 
1.250,000 
1,000.000 
1,250^ 
1,000,000 

i,ooaooo 

500,000 
10,000,000 
16.750,000 
100,000 
100,000 
250,000 
2,000,000 
250.000 
100,000 
1.500. 000 



5 

5 

5 

4 

5 

4 

5 

5 

5 

4 

5 

5 

4 

4 

5 

4 

3 

4 

5 



86w 
6w 
JAw 
21w 
30w 
4w 
34w 
-3w 
34w 
17w 
34w 
I7w 
6w 
8w 
34«^ 

\Mf 

21w 
12w 
6w 



^ Agile Manager I Hierarchy titling - Hettcape 




Expand business with most profitable customers 



Implement GSTP b? y ear^nd 



Build an I nternet savvy desien and install team 



Deepen relationshios with hi ph net worth clients 



Develop a web-based customer self service strate^ 



Reduce Breakeven on New Business 



Implement self service account maintenance 



Increase our technology R&D capability 



Revisit our product pricing strate^ 



Achieve a 20% ROT 



Implement highly scaleablc and efficient processes 



increase auto adjudication rates 



Develop a n RFP for professional services support 



Recruit an d hire worid class industry talent 



Select an E-commerce consulting firm 



Ask clien ts about our perceived competencies 
Reduce p roduct development cycle by 6 months 



Have pro fitable products for every segment 



Resell ou r back office processing capabilities 




I - J^g<^"ce our A R to imder 60 days 



Cost 
125.000 
150.000 
.1.000.000 
750.000 
450,000 
10.000 
65.000 

20,000 
250.000 
430.000 

imooo 

250.000 
250,000 
300,000 
10.000 
250.000 
75.000 
50,000 
5.000 



Payback Pnority Due 



16.750.000 
10.000.000 
5.000.000 
5.000.000 
2.80a000 
2,500.000 
2,000.000 
2.000,000 
1.500,000 
1.250.000 
1,250,000 
1.250.000 
1.000.000 
1.000.000 
1.000.000 
500.000 
500.000 
250,000 
250,000 
150.000 



5 
5 
4 
5 
4 
4 
4 
5 
5 
5 
5 
5 
5 
5 
4 
5 
4 
5 
3 
5 



17w 
34w 
-5w 
6w 
21w 
8w 
Iw 

34»r 

6w 
34w 
30w 
86w 
.3w 
24w 
Aw 
Iw 
17 w 
34w 
21w 
Sw 



Status 




© Have profitable products for 
every segment 

© Monitor competitive moves 
around the Internet 



© Reduce Breakeven on New 
Business 



♦ Develop an KFP for 

professional services support 

♦ Perform reference checks on 
short Est of PS firms 



O Ask clients about our perceived 
competencies 

O Eclipse competition widi our e- 
comm capability 

Q Expand business with most 
profitable customers 

O Find new company or spin ofif 
threats ' 



3 DougBeaven 

4 DougBeaven 
4 Joe Smith 

4 Doug Beaven 

5 DougBeaven 
5 DougBeaven 
3 DougBeaven 
5 DougBeaven 



Requirements 
Gathering 



needs 
attention 



Anafysis/Assessment needs 

attention 



Implement 



Retrospective 
Review 

Retrospective 
Review 

Requirements 
Gathering 



needs 
attention 

completed 
coxt^leted 
not started 
not started 



|Due1 

33w 

7w 
7w 
-4w 
-2w 

Id 



Anaj^sis/Assessment not started 16w 



Implement 



not started 9w 




Hierarchy 
Select Domain 
Top Goals 
All Goals 
Alerts 
Search 
NewGoal 



ro ducts for 



ive moves 



aroimd the Intemet 



® E.educe Breakeven on New 
Business 



♦ Develop an RFP for 

professional services support 

♦ Perform reference checks on 
short list of PS firms 



O Ask clients about our perceived 
competencies 

O Eclipse competition with our e- 
comm capability 

O ^gpand business witii most 
profitable customers 

O Find new company or spin oflf 
threats 



OIncrease our technology R&D 



4 Mike Jones 



3 Doug Beaven 

4 Doug Beaven 
4 Joe Smith 

4 Doug Beaven 

5 Doug Beaven 
5 Doug Beaven 
3 Doug Beaven 
5 Doug Beaven 
5 Joe Smith 



Requirements 
Gathering 



needs 
attention 



Analysis/Assessment needs 

attention 



Implement 



Retrospective 
Review- 
Retrospective 
Review- 
Requirements 
Gathering 



needs 
attention 



7w 



7w 



completed -4w 

completed -2w 

not started 1 d 
not started 



Anatysis/Assessment not started 16w 



Inclement 



Protol3rpe 



not started 9w 



not started 33w 



^ Agile Manager | Select Doroatn • Netscape 




Enterprise 

En\-iioiunentnl 

Market Trends 

Competitors 

Technical Innovation 

ReRulatory 
Customers 

Relationships 

Products 

Senrvices 
Processes 

Core Processes 
Business Acqiiisition 
Business Development 
Product Development 
Product Deliverv 
Inqtiiry Management 
Instruction Mgt. 
Claims 

Support Processes 



It Ht^Z/rtsda^ 



m 





Ask clients about our perceived competencies 
Deepen relationships with high net worth clients 
Understand recent competitive wins 
build the franchise around customer satisfaction 




in 



-id 



^ Doug Beaven I Aleil Settings - Netscape 




New Alert 




Search Results: 



Select a Domain |-AII pory'ai|]iS- 



i j Dc xajment^D.onel 



Edit Achieve a 20Z ROl - Netscape 




Goal Name 
I Ac h i eve a 20% ROI 



Goal Objective 

ensure chat the revenue and profit l^l l 



fiomaln: I Economics 



contribution is significant enough ^ 
to return to the Company and ^' 
investors an ROI oi 20% or greater. J 



I off track 



Due Date: |i2/3i/99 
Actual Goal: p 
Desired Goal: [ip yj] 
^1 Priority: [5j|] 



5^39*' I Im plement ' 
Investment: hsoooo.O 



| l2 50QGO.o" 



0 Agile Managei I Acl I Ptogiess Repotl - NeUcape 




Contiibuting Goals Ar«f,*is/A*««,n«rt ''oShLil?' ^^''^ p«*°*>p« RCi^ ""^t^t^"' 

Develop iB«f4 

1- Deepen ^^^^HHHH^^^^^^^^^^^^^^^^^HHHH 

relationshios wife 
iasii net worth 
cheats 



2. Have profitable 
products for 
every segment 




m 


^ Expand bustnexs with most piolitable customers 1 Discussion - Netscape 












tn|||5*jpooSnafR^JLlCocSESfv 1 «n/ad d$c»mbn.pp?fxof==PSC08 5G533S755E 1 0O 72391 DB EAOl 7F30tadei-da* e ; |SS3 














^^^^S^^Su?^^^ ^^^^^^^^^^^^^ 
1 Discussion J^^^^^^^^^^^^^^^^^^^^^^^^^^l 






H 
























• PerCanyousee this.. Chester Chen aVIOCWP 10 

• message. - Chssky Chen 05/06/99 9 

• Can you see this. - anlhonj klick QS/06/99 8 


|tht«id 1 

1 jtfinity 1 




■ 




















i 











^Achieve a 20% ROi • Discussion • Netscape 



EI[eIE3 



} |Pea£a^ievJiiJ|iior¥n<Liya^ 



Post a New Discussion Message 



Subject 



Message 



On the Agenda? R 
PHorlty: (FjH 



Affinity Group: | -s*i«d »toup- ia| 
or. New Group: P 



11 PSub«i* 




f \Cr. 33 





^Achieve a 20% RGI I Links I Edit - Netscape 



3 ^'Boc*n«wk» (i^ Loca6oft|36755E10D72391DBEAm7F508fek-PSCD856533^ 



EdityourMnk 



Achieve a 20% ROI % 



£c//f yoiif link Information 



Edit Link Name 

j cFO Hagazine - Financial Conferences 



Edit Link URL ^ 

jhttp ://woD.cfonet .coin/hun/conf ecen. html 



Of. upload a File: 



Browse... 1 



Edit Link Description 



Financial oriented conferences on topical issues facing many;/ 



J|Docun>ent: Done 



34 





^Expand business with most profitable customers I Goai Links - Heticape 



> m- > 




DEPENDENCY: get more HNW business 



links to a critical dependency. 
Sjbmitfedbr: ChesSev Chen (05/06/99) 

On-Hne Annual Report Service 



Get annaiil reports for our existing cEcnts and prospects... KNOW THY CLIENT! 
Subrrdtted bj: Dou^ Beaven (04/1 4/99} 

PROFIT MODEL 



Use this to he^ determine winch are our most profitable customers. 
Submittedby: Cheslev Chen (04/23/99 * Profit Model.xts) 

The Worid Fact Book 

Understand the countries that our cEents and prospects do business in. 
Siibmittedby: Dou fBeaven (04/14/99) 



AGilfT Manager 



1 1 fiocume rtblP.CTgl 



FlCr. 35 
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^Achieve a 202 ROI - Deregate • NeUcape 




Delegate - Select a New Owner 









1 


Search: | 


1 !rS««ich j 
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Expand business with most profitable customers 

Cross sell and up sell om products to our existing client base from a position of strength. 
DEPENDENCY: get more HNW business 
Links to a critical dependency. (05/06/99) 
On-line Annual Report Service 

Get anna\jl reports for oiif existing cHents and prospects... KNOW THY CUENT! (04/14/99) 
PROFIT MODEL 

Use this to help determine which are out most profitable customers. (04/73/99 - Profit 
Modeljds) 

The World Fact Book 

Understand the countries that our clients and prospects do business in. (04/14/953) 
Top Notch Marketing Firm 
Link to marketing Itol (05/12/99) 




^Expand business with most ptotildble customeit I Btieling - Netscape 
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Expand business with most profitable cmtomers 

Cross sell and up sell our products to our existing cEent base from a position of strengtfi. 

PEpgHDENCY: Rt\ pore ^fflW business 
Links to a critical dependency. <Ji5A36/97) 
On-line Annual Report Service 

Get annaiil report* for our existing cHcnts and prospects... KNOW THY CLIENT! (04/14/99) 
PROFIT MODEL 

Use this to help determine winch are our most profitable customers. (04/2SW> - Profit 
Modeljds) 

The Woild Fact Book 

Understand the countries that our clients and prospects do business tn. (P4/I4y99) 
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^Expand business with most pfofitable cuslomeis I ComponenU - Netscape 



U ^'B«ikn>«l« |yOOCfi/Wad_conporwr*?.pp?pforPSCDB5653367SE 1 0O72391 DBEA01 




Parent Goal: s»tec<Pwwn j 



Subgoals: 

© Deepen relationships with hi^ net worth cHents 
O Have profitable pro<lucts for every segment 



^Expand businets with mosl piofitable customers I Histoiy - Netscape 
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Date Type Action 

04/14/99 SubProject Added subproject Identify clients with the greatest $ 
opportunity. 

OA/lA/99 SubProject Added subprojcct Have profitable products for eveiy 
segrnent 

04/13/99 Date Target date changed to 09/01/99. 

' 04/I3W Create Project created. 
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